Mobilization Ideation 2020
Kansas City (Virtual)
Agenda


Thursday, May 14, 2020
1:00	Welcome/Introductions/Announcements/Overview/Outcomes/Best Practices) – Dave Wilson
· Phil O’Day welcome and prayer
· Participant introductions: name, org, one thing you would like to take away today
· Host has option to mute everyone, you can unmute yourself
· Raise a hand
· [bookmark: _GoBack]Chat box – to everyone or to an individual – open chat to the right of your screen
· Breakout rooms – randomly assigned with a host facilitator
· If you get disconnected, use the original link in your email to rejoin the meeting
· Main speaker content will be recorded


Start Recording
1:30	Presentation: 12 Core Elements of Candidate Assessment
By Emily Brown (Equipping Coordinator) Church of the Nazarene Global Ministry Center
2:00	Breakout group discussion for solutions
2:20	Large Group debriefing
2:45	Break

Start Recording
3:00	Presentation: The Obvious and not so Obvious Essentials of Cross-Cultural Preparation
By Brian Gibson (Executive Director) TRAIN International
3:30	Breakout group discussion for solutions
3:50	Large Group debriefing
4:15	Break

Start Recording
4:30	Presentation: A Mentor's Influence on the Missionary Call
By David Jacob (Director) Center for Missionary Mobilization & Retention
5:00	Breakout group discussion for solutions
5:20	Large Group debriefing
5:45	Break
6:00	Information Bytes (sharing ideas that work for you and your organization)
7:00	Dismissed
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